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Safety & Health Monitor 
Quarterly Newsletter of the Maine Bureau of Labor Standards April, 1997 
The Young Workers Project: Locking the Barn Door Before the 
Horse Gets Out 
By Lynne Lamstein 
How can we make sure workers know how to do their 
jobs safely before they start doing them? How can we 
prevent injury to teens, who are twice as likely to be-
come injured as adult workers? How can we protect 
new workers, who account for over one-third of serious 
job injuries? 
When the Workplace Safety and Health Division 
(WSHD) of the Bureau of Labor Standards asked itself 
these questions, one of the answers that it came up with 
was the Young Workers Project. The goal of the Young 
Workers Project is to make sure young workers know 
how to protect themselves from work related injuries 
and illnesses. Educating young people before they begin 
their careers is the major route to that goal. 
The Young Worker Project is up and running with a va-
riety of activities: 
• A group of educators and safety and health profes-
sionals is developing occupational safety and health 
curriculum for schools. 
• Capital Area Technical Center students, a profes-
sional producer, and WSHD staff are producing a 
video for young workers. 
• A team from government, education, private indus-
try, labor, and insurance makes recommendations 
on occupational safety and health and employment 
rights to Maine' s School-to-Work program. The 
team recently recommended supporting the Learning 
Results. With Learning Results it will be easier for 
teachers to include safety and health in their class-
work. 
• WSHD staff are writing a brochure on rights and 
responsibilities of young workers . They will dis-
tribute it to work permits applicants and summer 
youth workers. 
• The Safety Institute trains educators to teach safety 
and health. Courses are offered jointly with the Uni-
versity of Southern Maine. 
• WSHD staff visit schools to check for hazards. 
They also teach students and teachers about safety 
and health. 
Locking the door against injury and loss starts with edu-
cating for the future . For more information about the 
Young Workers Project, call Lynne Lamstein at 624-
6460. 
Workplace Safety & Health Courses for 
Educators 
The Safety Institute for Educators is designed for 
secondary and post-secondary teachers, health 
educators, school nurses, facilities managers, and 
administrators with responsibilities for the safety and 
health of employees and students. Participants learn to 
recognize and control hazards typically found in schools 
and other workplaces. They receive instructional 
materials to assist them in integrating safety and health 
into their school curriculum. 
BLS offers this training at Northern Maine Technical 
College (June 16-20) and the University of Southern 
Maine (June 23-27). Courses may be taken for 
academic credit or CEUs. For more information, call 
Lynne Lamstein at 624-6460. 
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Maine State Government 
Performance Based Budgeting 
What is it all about? 
By Jonathan Lepoff 
The State of Maine is adopting a new method of 
budgeting called Performance Based Budgeting (PBB). 
In past years, agencies would prepare budgets based 
upon effort (output). For example, an agency would 
budget based on training a specific number of people. 
With the new method an agency would "contract" to 
place a specific number of people in jobs paying more 
than $7.50 an hour (outcome). 
A Department will build its budget document from a 
series of goals, objectives, strategies and action steps. 
The agency staff will cost out its action steps for each 
strategy, total for each objective, and then totaled once 
more for each goal. Finally, they will total for each 
goal, producing a budget for the department. 
Ultimately, the state could have a set of objectives that 
it funds across department lines. For example, the 
state might have an objective to reduce workers ' 
compensation costs for state employees. Some 
strategies and action steps for this objective would be 
the responsibility of the Department of Labor (the 
portions dealing with the occupational safety and 
health of state employees) . Others would be the 
responsibility of the Department of Finance and 
Administration (the portion dealing with case 
management and other related workers ' compensation 
issues). 
While this method makes state agencies more 
accountable for results, its also offers the advantage of 
loosening legislative questioning of individual line 
budget items. The state will give each agency more 
autonomy in how it spends the money it receives . 
2 
The State as an Employer 
Frequently, our efforts to improve the occupational 
safety and health of state employees and reduce 
workers' compensation costs have been fragmented and 
disjointed. In the past, the state has operated more like 
a conglomerate than a single, large corporation. The 
Bureau of Labor Standards and the Department of 
Finance and Administration, working with a legislatively 
mandated committee of Public and Private Sector 
representatives have developed a plan to coordinate and 
promote employee health and safety. 
Features of this plan include creating a position within 
the Department of Finance and Administration to 
oversee implementation of the plan and report to the 
highest levels of state government. Additionally, the 
State will develop more occupational safety and health 
training programs for its employees and create fully 
functional safety and health committees in all 
Departments. The state will also develop more alternate 
duty positions so injured workers can return to work 
sooner. As part of case management, the state has 
contracted for onsite physical therapy services for 
injured workers. 
Finally, the state will hold an annual safety and health 
conference for itself, much as a private company might 
do. We will hold the first one in the early fall. Around 
300 people are expected to attend. As e~visioned there 
will be two tracks of sessions, one dealing with workers ' 
compensation issues such as medical case management 
and return to work. The other will focus on safety and 
health issues such as hazard recognition and abatement. 
People who attend this conference will be encouraged to 
also attend the Maine Safety Conference. 
Loans For Safety Equipment 
Many business owners do not know that the Bureau of 
Labor Standards, in cooperation with the Finance 
Authority of Maine (FAME), offers loans up to 
$50,000 at 3% interest for workplace safety and health 
equipment. Loans have been used to install ventilation 
equipment, upgrade machine guarding, purchase patient 
transfer equipment, and many other uses. Applications 
may be obtained from FAME at 623-3263 . 
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Reported Workers' Comp Claims 
For Falls From Scaffolding 
I • 1993 to 1995 1 
Fracture Traurratic lnj Other lnj. 
Sprain Bruise 
Kind of Injury 
Safety Engineers Offer Help 
With New Safety Standards for 
Scaffolds: 
Scaffold-related incidents resulting in injuries and 
fatalities continue to occur despite the fact that OSHA has 
had a scaffold standard for construction in place since 
1971 . Nationally, scaffold related fatalities still account 
for approximately 9% of all fatalities in Construction. In 
response, OSHA recently simplified and strengthened the 
standard. 
Provisions for training and re-training workers using 
scaffolds are more stringent under the revised standard. 
Most provisions of the standard became effective 
November 30, 1996. 
Occupational Safety Engineers at the Workplace Safety 
and Health Division have received training in the 
requirements of the new standard. They can answer 
questions over the telephone, visit your worksite, or 
conduct training at no cost to you. If you would like 
assistance, or a copy of the new standard, call the 
Division at 624-6460. 
Maine Department of Labor 
Bureau of Labor Standards 
Your Partners At Work 
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Reported Workers' Comp Claims 
Where Scaffold is Source of Injury 
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New Speakers Bureau: 
The Bureau of Labor Standards now has a Speakers 
Bureau. Staff members are available to do presentations 
to civic and business groups on the services we offer 
employers and employees. Did you know safety and 
health is only one of our hats? If your group is looking 
for a speaker on workplace issues, call Lynne Lamstein 
at 624-6460. 
Half of all deaths of Maine 
youth 15 to 1 9 years of 
age involve motor vehicles. 
Thrill seeking and alcohol 
often play a role. Teach 
your teen (by word and 
example) to buckle up and 
to drive safely 11as if" his or 
her life is at stake. (It is!) 
Never drink and drive! 
MAINE COAIJ110N FOR SAf'E KIDS 
Title 
Practical Solutions to OSHA's Scaffolding Standard (Lewiston) 
Practical Solutions to OSHA's Fall Protection Standard (Lewiston) 
Lead Abatement Project Designer 
IIH Monitors (Augusta) 
Abatement Worker Refresher 
Associate Safety Professional/Certified Safety Prof Math Prep. 
OSHA 30 Hour Construction Health & Safety 
Job Safety Analysis (Portland) 
Violence in the Workplace (Lewiston) 
Cultural Solutions to Workplace Safety and Injury Management (Bangor) 
Violence in the Workplace (Kittery) 
Job Safety Analysis (Brewer) 
Practical Solutions to OSHA's Scaffolding Standard (Bangor) 
Practical Solutions to OSHA's Fall Protection Standard (Bangor) 
Asbestos Abatement Worker Refresher 
Asbestos Project Supervisor Refresher 
Lead Risk Assessor 
Train-the-Trainer(Portland) 
8 Hour Industrial Employee SCBA Course 
Air Monitor Refresher 
Inspector Refresher 
Office Ergonomics (Portland) 
Lead Abatement Project Supervisor 
Evaluating Ergonomic Limitations(Portland) 
Leadership & Safety (Portland) 
Air Monitor 
Confined Space 8 Hour Entrant, Attendant, Supervisor Course 
16 Hour Basic Confined Space Resuce Technician 
24 Hour Confined Space Rescue Technician 
Lead Abatement Project Supervisor 
OHSA and Workers' Compensation Recordkeeping(Caribou) 
Office Ergonomics (Caribou) 
8 Hour Confined Space Rescue Refresher 
OHSA and Workers' Compensation Recordkeeping(Brewer) 
Violence in the Workplace (Augusta) 
OHSA and Workers' Compensation Recordkeeping(Portland) 
Leadership & Safety (Bangor) 
Safety from Soup to Nuts: A Food Service Workshop (Bar Harbor) 
Abatement Project Supervisor 
Electrical Safety(Portland) 
Electrical Safety(Brewer) 
Practical Solutions to OSHA's Silica & Lead Standard 
Evaluating Ergonomic Limitations(Brewer) 
Asbestos Air Analysis Refresher 
Asbestos Air Monitor Refresher 
Healthcare Provider -CPR(Fairfield) 
Basic 1st Aid/CPR(Fairfield) 
8 Hour Hazwhoper/Emergency Response Refresher 
24 Hour Industrial OSHA Hazmat Technician 
40 Hour Hazmat Tech or Waste Site Worker 
Lead Inspector 
First Aid and CPR (Madawaska) 
Evaluating Ergonomic Limitations (Madawaska) 
Hazmat Decontamination Specialist 
Electrical Safety(Caribou) 
Confined Space Training 
Upcoming Safety & Health Training Classes in Maine 
Date 
4il 
4/1 
4/ 1&2 
4/3 
4/4 
4/5,4/12,4/ 19 
4/7-4/10 
4/8 
4/8 
4/8 
4/9 
4/9 
4/10 
4/ 10 
4/11 
4/11 
4/14-4/15 
4/ 14-4/16 
4/14 
4/15 
4/15 
4/16 
4/ 16 
4/ 17 
4/17 
4/ 17&18 
4/21 
4/21&22 
4/21-4/23 
4/21-4/25 
4/22 
4/22 
4/22 
4/23 
4/23 
4/24 
4/24 
4/24 
4/28-5/2 
4/29 
4/30 
4/30 
5/1 
5/2 
5/2 
5/3 
5/3 
5/5 
515-517 
5/5-5/9 
515-519 
5/6 
5/7 
517-5/9 
5/8 
5/8 
April-June, 1997 
Offered By 
Memic Safety Services 
Memic Safety Services 
Dames & Moore 
Maine Safety Council 
Dames & Moore 
Central Maine Technical College 
Dames & Moore 
Maine Safety Council 
Memic Safety Services 
Memic Safety Services 
Memic Safety Services 
Maine Safety Council 
Memic Safety Services 
Memic Safety Services 
Central Maine Technical College 
Dames & Moore 
Dames & Moore 
Maine Safety Council 
Burgess & Associates 
Dames & Moore 
Dames & Moore 
Memic Safety Services 
Dames & Moore 
Maine Safety Council 
Memic Safety Services 
Dames & Moore 
Burgess & Associates 
Burgess & Associates 
Burgess & Associates 
Dames & Moore 
Maine Safety Council 
Memic Safety Services 
Burgess & Associates 
Maine Safety Council 
Memic Safety Services 
Maine Safety Council 
Memic Safety Services 
Memic Safety Services 
Dames & Moore 
Maine Safety Council 
Maine Safety Council 
:tvlemic Safety Services 
Maine Safety Council 
Central Maine Technical College 
Central Maine Technical College 
Kennebec Valley Technical College 
Kermebec Valley Technical College 
Burgess & Associates 
Burgess & Associates 
Burgess & Associates 
Dames & Moore 
Maine Safety Council 
Maine Safety Council 
Burgess & Associates 
Maine Safety Council 
Central Maine Technical College 
Phone Number 
1-888-887-8867 
1-888-887-8867 
(207)-623-9188 
(207)-772-0506 
(207)-623-9188 
(207)-784-2350 ext. 450 
(207)-623-9188 
(207)-772-0506 
1-888-887-8867 
1-888-887-8867 
1-888-887-8867 
(207)-772-0 506 
1-888-887-8867 
1-888-887-8867 
(207)-784-23 50 ext. 450 
(207)-623-9188 
(207)-623-9188 
(207)-772-0506 
1-800-773-2723 
(207)-623-9188 
(207)-623-9188 
1-888-887-8867 
(207)-623-9188 
(207)-772-0506 
1-888-887-8867 
(207)-623-9188 
1-800-773-2723 
1-800-773-2723 
1-800-773-2723 
(207)-623-9188 
(207)-772-0506 
1-888-887-8867 
1-800-773-2723 
(207)-772-0506 
1-888-887-8867 
(207)-772-0506 
1-888-887-8867 
1-888-887-8867 
(207)-623-9188 
(207)-772-0 506 
(207)-772-0506 
1-888-887-8867 
(207)-772-0506 
(207)-784-2350 ext. 450 
(207)-784-2350 ext. 450 
(207)-453-5119 
(207)-453-5119 
1-800-773-2723 
1-800-773-2723 
1-800-773-2723 
(207)-623-9188 
(207)-772-0506 
(207)-772-0506 
1-800-773-2723 
(207)-772-0506 
(207)-784-2350 ell.1 . 450 
Upcoming Safety & Health Training Classes in Maine 
Title 
16 Hour Hazmat Technician Upgrade to 40 Hour 
Confined Space Training 
Asbestos Air Monitor Certification Course 
Abatement Worker 
32 Hour 1910 Construction Safety(Fairfield) 
Asbestos Project Supervisor 
32 Hour 1910 Industrial Safety(Fairfield) 
Lead Abatement Worker 
CPR Recertification(South Portland) 
OSHA 40-Hour Hazwoper 
8 Hour Industrial Employee SCBA Course 
Lead Abatement Project Supervisor/Worker Refresher 
Fire Safety(Caribou) 
OSHA 10 Hour Construction Health & Safety 
Fire Safety(Bangor) 
Fire Safety(Portland) 
Hazwoper 8 Hour Refresher 
Abatement Worker Refresher 
Maine Motor Transport 
Basic First Aid/CPR(Fairfield) 
CPR Refresher(Fairfield) 
8 Hour Confined Space Entrant, Attendant Supervisor Course 
First Aid and CPR(South Portland) 
Hazwoper 8 Hour Supervisor 
16 Hour Basic Confined Space Rescue Technician 
24 Hour Confined Space Rescue Technician 
Abatement Project Supervisor Refresher 
8 Hour Confined Space Rescue Refresher 
Air Monitor Refresher 
Air Analyst Refresher 
First Aid and CPR(Old Town) 
OSHA 10 Hour General Industry Health & Safety 
Operations & Maintenance Worker 
Defensive Driving(Westbrook) 
A.HERA School Designated Person 
Powered Industrial Platforms 
Date 
5/8&9 
519 
5/9, 5/16 
5/12-5/15 
5/19-7-28 
5/19-5/23 
5/21-7-30 
5/27-5/30 
6/2 
6/2-6/6 
619 
619 
6/10 
6/10&1 l 
6/11 
6/12 
6/1 2 
6/ 13 
6/13 
6/14 
6/14 
6/16 
6/16 
6/16 
6/16&17 
6/16-6/18 
6/17 
6/17 
6/18 
6/18 
6/18 
6/19&20 
6/24&25 
6/25 
6/26-6/27 
TBA 
April-June, 1997 
The following classes are offered by the American Red Cross in Bangor (Tel.207-941-2903) on different dates: 
Community First Aid and Safety (including Adult, Infant, and Child CPR)- 417,9&10; 4/1 9; 5/5,7&8; 5/1 7; 6/2,4&5; 6/14. 
Standard First Aid (includes Adult CPR)-4/19; 4/24; 5/17; 5/22; 6/14; 6/26 . 
CPR Recertification (includes Adult, Infant, Child, Two Person)-4/26, 5/31, 6/28. 
CPR for the Professional Rescuer (includes Adult, Infant, Child, Two Person)- 5/10. 
Offered By 
Burgess & Associates 
Central Maine Technical College 
Central Maine Technical College 
Dames & Moore 
Kennebec Valley Technical College 
Central Maine Technical College 
Kennebec Valley Technical College 
Dames & Moore 
Maine Safety Council 
Dames & Moore 
Burgess & Associates 
Dames & Moore 
Maine Safety Council 
Dames & Moore 
Maine Safety Council 
Maine Safety Council 
Dames & Moore 
Dames & Moore 
Maine Safety Council 
Kennebec Valley Technical College 
Kennebec Valley Technical College 
Burgess & Associates 
Maine Safety Council 
Dames & Moore 
Burgess & Associates 
Burgess & Associates 
Dames & Moore 
Burgess & Associates 
Dames & Moore 
Dames & Moore 
Maine Safety Council 
Dames & Moore 
Dames & Moore 
Maine Safety Council 
Dames & Moore 
Maine Safety Council 
The following classes are offered by NAPPI (Non-Abusive Physical & Psychological Intervention. Tel. 207-782-0074) on different dates: 
2-Day Certification Course---4/1&2 (Portland); 5/8&9 (Augusta); 6/9&10 (Lewiston/Auburn); 6/11&12 (Augusta); 6/23&24 (Portland/Westbrook). 
1-Day Recertification Course-6/ 13 (Augusta); 6/25 (Portland). 
The following courses are offered by Safe Tech Consultants, Inc in South Portland (Tel. 207-773-5753) on different dates: 
8 Hour Refresher for Hazardous Wa,;te Operations- 4/8; 4/9; 5/14; 6/12 and 40 Hour Hazardous Waste Operations Course---4/14-4/18. 
The following classes are offered by Central Maine Technical College in Auburn (Tel. 207-784-2385) on different dates: 
Safe Work Practices with Electricity---4/ 11 ; 4/25; 5/9; 5/23. 
Asbestosis Project Supervisor Refresher---4/25; 6/14. 
Asbestosis Air Monitor Refresher- 5/9; 5/16. 
Phone Number 
1-800-773-2723 
(207)-784-2350 ext. 450 
(207)-784-2350 ext. 450 
(207)-623-9188 
(207)-453-5119 
(207)-784-2350 ext. 450 
(207)-453-5119 
(207)-623-9188 
(207)-772-0506 
(207)-623-9188 
1-800-773-2723 
(207)-623-9188 
(207)-772-0506 
(207)-623-9188 
(207)-772-0506 
(207)-772-0506 
(207)-623-9188 
(207)-623-9188 
(207)-772-0506 
(207)-453-5119 
(207)-453-5119 
1-800-773-2723 
(207)-772-0506 
(207)-623-9188 
1-800-773-2723 
1-800-773-2723 
(207)-623-9188 
1-800-773-2723 
(207)-623-9188 
(207)-623-9188 
(207)-772-0506 
(207)-623-9188 
(207)-623-9188 
(207)-772-0506 
(207)-623-9188 
(207)-772-0 506 
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From the Director's Desk: Making Informed Decisions Through Quality Data Collection 
We at the Bureau of Labor Standards believe that accurate and complete data is essential for making 
informed decisions. To that end, the data collection and monitoring requirements of the Workers' 
Compensation Act of 1992 are important components of an effective Workers' Compensation System. To 
ensure that appropriate policy decisions are being made on workers' compensation issues, more effort 
should be placed on maintaining quality data collection systems by the Workers' Compensation Board 
(WCB) and others involved in collecting and evaluating related data. The complete collection of cost data, 
as well as the improved monitoring of First Reports to ensure that all recordable injuries are being filed with 
the WCB, are examples of two areas that are in need of improvement. 
"The Annual Report on the Status of Maine Workers' Compensation System" was recently presented to 
the Governor and the Maine Legislature in February of 1997. This annual report, compiled by the Maine 
WCB, the Bureau of Insurance and the Bureau of Labor Standards, is produced to present policymakers 
with an evaluation of the effectiveness of the entire workers' compensation system. While the report was 
focused primarily on an analysis of the post "reform" effectiveness of the system, it also pointed out that, 
"the current state of the data collection process, particularly benefit cost data by the WCB, does not allow 
for as thorough an analysis as was contemplated by the Act." Hopefully, next year' s report will note 
significant improvements in the data collection and monitoring process by the WCB. 
Collecting complete, quality data is not an easy task. It requires time and resources. We, however, believe 
that policymakers and safety and health professionals deserve the highest quality data to evaluate the 
effectiveness of the workers' compensation system and to ensure that Maine's workplaces are as safe and 
healthy as possible. 
~ ~ 
~ lo 
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